
BRECKLAND DISTRICT COUNCIL

Report of: Executive Director - Place 

To: Overview and Scrutiny Committee 10th September 2020

Author: Simon Wood – Director of Planning and Building Control

Subject: Capita Business Plan 

Purpose: To introduce the Capita Business Plan 2020/21

Recommendation: 

1) That Overview and Scrutiny Committee note the contents of the report and the presentation 
and support the Business Plan when it is presented to full Council.

1.0 BACKGROUND

1.1 The Planning and Building Control Service in Breckland has been provided by Capita 
since June 2009. 

1.2 It provides the following services:

 Development Management 
 Planning Policy
 Enforcement
 Trees and Countryside
 Historic Buildings
 Land Charges
 Street Naming and Numbering
 Building Control including Dangerous Structures

1.3 The contract requires Capita to provide an annual business plan. The contract specifies 
the information to be contained within the Business Plan.

1.4 The Business Plan sets out the approach and work that Capita proposes to undertake in 
2020/21. These are:

a. Improve Member Confidence and Customer Service by delivering a high-quality 
Core Service to Breckland Council.  

b. Develop and grow the business to meet or better our Financial Business Plan.

c. Promote and encourage staff development and implement staff benefits that make 
our business a good place to work (ultimately benefiting Breckland Council).

d. Ensure effective staff and Client communication within the business.

e. Work with Breckland Council in the true spirit of partnership.

f. Embed a strong H&S culture within the business.



1.5 The Business Plan details the Performance Indicators against which the service is 
measured. The Plan last year, in response to the issues identified during 2018, introduced 
additional Key Performance Indicators (KPIs). 

1.6 Performance over the last 12 months has been consistently high when measured against 
the KPIs even during the height of the Covid-19 lockdown. 

1.7 Staff retention has been good, with two Members of staff, who left, re-joining the service. 
There is a high proportion of TUPE staff remaining, around 43%, from when the service 
was transferred to Capita. 

1.8 The service listened to concerns expressed by users of the service and has held three 
Agents Forums over the last 18 months. Complaints have reduced and access to officers 
is significantly improved. It is always possible to improve and the service is constantly 
seeking ways to improve. Senior officers within the service also meet with representatives 
from parish and Town Councils and attend the Parish and Town Council Forum. 

1.9 The service delivered the Councils Local Plan, which was adopted in November 2019. It is 
working with officers and Members to address the challenges likely to come out of the 
proposed Government changes to the planning system. 

1.10 The Business Plan also sets out how the service can support the Council in achieving its 
Corporate Plan. The relationship between officers within the Council and the Planning and 
Building Control Service is extremely close and the service seeks to work closely with 
officers and Members of the Council to achieve the Councils aims and objectives.

2.0 OPTIONS

2.1 Capita is required to produce a Business Plan as part of the contract. This report and 
accompanying presentation gives Members of Overview and Scrutiny an opportunity to 
comment on the Plan. 

3.0 REASONS FOR RECOMMENDATION(S)

3.1 The Plan is required to be produced in a set format as part of the contract between 
Breckland Council and Capita. 

4.0 EXPECTED BENEFITS

4.1 The Business Plan sets out the performance of the Planning and Building Control Service 
and the benefits to the Council associated with the Contract. 

5.0 IMPLICATIONS

In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; Constitutional 
& Legal; Contracts; Corporate Priorities; Crime & Disorder; Data Protection; Equality & 
Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk Management; 
Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Other. Where the report 
author considers that there may be implications under one or more of these headings, 
these are identified below.



6.0 WARDS/COMMUNITIES AFFECTED

6.1 All
…

7.0 ACRONYMS 

7.1 KPI – Key Performance Indicator
TUPE – Transfer of Undertakings (Protection of Employment) 

Background papers:- Capita Business Plan

Lead Contact Officer
Name and Post: Simon Wood – Director of Planning and Building Control
Telephone Number: 07775036582
Email: simon.wood@breckland.gov.uk

Key Decision: No 

Exempt Decision: No 

This report refers to a Mandatory Service 


